‘ Lac La Ronge Regional Waste Management Corporation

Box 2222
La Ronge, SKS0J 1L0

‘ llIrrwvmcmanager@gmail.com
LLRRWMC

(306) 420-5492

MEETING MINUTES
July 24th, 2025
Thursday @ 9 am
Town of La Ronge Board Room

Chair: Tayven Roberts
In person: Tayven Roberts, Ty Roberts, Joe Hordyski, Melissa McNeil, Brad Henry, Alison Tucker
(EPO), Juan Portilla
Online: Anne Calledine

Meeting brought to order at 9:08

1. Adoption of agenda. Landfill section got moved to be the second point of the day. MOVED:
Dave SECONDS: Joe

2. Anne Calledine — Northwinds: Fees at landfill related to wildfires. Al: Send a response email to
Anne Calledine regarding the request to waive fees.

3. Minutes of March 24" meeting — Action items listed below:
Al: Juan will push education through social media so that customers know what to do before
they get charged sorting fees. — Have done education online and have been relying on
gatehouse attendant and yard attendant to do education on the spot.
Al: Juan should start setting up Hazardous Waste Household with GFL and keep Ty in the loop
to get a date together. — Reached out to person in charge and event will be held in September
10-12.
Al: Meet with MMSW and start planning future steps with the recycling depot — Juan got to talk
to Kelly Goyer. Would have to agree on a meeting date to get them to explain everything to the
board. Al: Juan to set up a meeting with Kelly for our September Board Meeting.
Al: Look for new quotes for next year GWM once the fall measurement gets done — Will be
done for next year.
Motion to accept minutes from last meeting. MOVED: Joe SECOND: Dave

4. Landfill — Alison Tucker joins meeting to present inspection report and suggestions for landfill.

a. EPO came for an inspection at the landfill and gave us a few action items to work on
and some recommendations on cover and fire safety. We need to update the
Emergency Response Plan and Operations Plan to reflect the risks of wildfires — refer to
the inspection. Al: When modifying the ERP, landfill will be considered an essential
service.
Al: Juan should do a report to compare Grizzly Plates vs what we do now and plastic
cover

b. Leachate has been pumped into the leachate pond and water testing has been done.
Waiting on results to be able to dispose of the water.



c. Household Bin was set on fire on Apr 23™. Caught the person on cameras but could not
identify who it was. The landfill team called RCMP and Fire department for help,
although RCMP did not file anything.

d. BN Metals trailer caught fire on Jun 16". We assume it was a propane tank that blew up
and set the bin on fire with all the metal inside. Videos were sent to BN Metals so that
they can claim insurance and hopefully keep on hauling metals soon.

e. We are setting up a better camera system at the landfill to be able to take plate number
photos for identification of people coming in and being able to back up the charge of
sorting fees. We'll also have online access to the cameras so that we can log in online
and see what’s happening.

f. LLRRWMC started hauling Grandmother’s Bay bins in May 2025. We’ve been hauling
between 2 and 3 bins a week.

g. Southend truck was without plates for over a week during evacuation and we weren’t
being able to haul because of fires at that time. That set us back quite a bit and finally
started to catch up on a regular hauling schedule.

h. The amount of garbage coming from Southend has increased substantially, with them
wanting us to haul 3 times a week. Garbage isn’t being sorted, which is taking a lot
more time to deal with for operators. Southend's contract has been revisited, and sorting
fees have been increased for them as well starting August 2025. Al: Juan will send
Southend new contract with increased sorting fees. If there is no reply from ISC or
Southend relating the buy-in, LLRRWMC will revisit the contract in September.

i. We are still waiting for quotes for the new trailer. Superior trucks are looking to give us 3
quotes so that we can decide on prices. Grandmother’s Bay is filling up two bins a
week, so it would be good to have our own trailer to be more efficient with waste
transport. Al: Tayven will take the quote and run it through Tom Carlson at LLRIB for
any recommendations on the trailer

j- Looking at what happened in Creighton Landfill, we should research installing sprinklers
on the perimeter of the landfill.

k. We think it will be necessary to have some sort of water truck to help with any possible
fires starting in the landfill. Besides fire protection, the water truck will serve a double
purpose to fill up the water tanks at the Recycling Depot at the landfill. Al: Juan will find
quotes for a water truck/trailer with water tank for analysis by the board next meeting.

|.  Burnt debris and metals from all the houses and cabins burnt have increased in the last
couple of weeks. We have been disposing of this waste on the old mound due to the
nature of the waste and the difficulty of customers sorting every single bit of it.

5. Administration & Financial:
a. Financial Reports
1) Trial Balance & budget comparison
2) Income Statement
3) Bank Reconciliations
4) Cheque Log from January to June
5) Customer-Aged Summary Report

b. Banking: It would be ideal to get approval to get Juan as a signor or at least be
authorized to log in to the bank account to be able to deal with any banking issues when
they happen. That way any banking would be more efficient and there would be no
need to get board members to deal with it.

Motion to accept financial reports as presented. MOVED: Dave SECOND: Melissa



6. Human Resources:
CONFIDENTIAL

7. Recycle Depot:

a. The amount of cardboard coming is still substantial. Facebook posts have been sent to
make sure people come in the depot within working hours so that the bins do not get
filled up too quickly.

b. The amount of oil coming in has also increased, which could mean that we are diverting
from it from going into the landfill or people throwing it somewhere else. The Sea Can
we got for empty containers has been super helpful and has let us keep things tidy.

c. Protex is applying for a grant so that they can set up a mixed fuel pickup area in the
Recycling Depot. This will help clean the community of all the mixed fuel sitting around
town and not having proper disposal of it in town.

8. Other:

a) The next meeting date is Monday, Sep 29, 2025
a. General updates
b. ERP Review and approval
c. OPS Plan review and approval

Motion to adjourn. MOVED: Dave



