‘ Lac La Ronge Regional Waste Management Corporation

Box 2222
La Ronge, SK S0J 1L0

‘ lIrrwmcmanager@gmail.com
LLRRWMC

(306) 420-5492

MEETING MINUTES
March 24t 2025
Monday @ 9 am

LLRIB Public Works Board Room

Chair: Tayven Roberts
In person: Tayven Roberts, Ty Roberts, Melissa McNeil, Joe Hordyski, Dave Smallwood, Juan Portilla
Online: Erica Bailey (MNP) and Brad Henry

Meeting was brought to order at 9:15
1. Adoption of Agenda MOVED: Joe SECOND: Dave

2. MNP 2024 Financial Statements and Annual Review — Presented by Erica Bailey MOVED:
Dave SECOND: Melissa

3. Minutes of January 30" meeting — Action items listed below:
Al: The contract will be updated with new landfill fees and sorting charges that will include
recycling material. Juan will reach out to Southend store to discuss cardboard recycling
options. — The contract got sent out, and Southend continues to pay for hauling and disposal.
Juan reached out to ISC and AECOM to find a solution and is waiting to hear from them to
meet.
Al: Katy to send Nikki McKenzie’s resume to Tayven - Done
Al: Ty Roberts will check in with GMB to confirm the usage of bins at their transfer station — Ty
did his part. Juan reached out to Phillip Roberts (GMB), and they haven’t started using bins
yet. They are still using the old mound since they are covering it up. They will begin to use the
bins next week or so.
Motion to accept minutes from last meeting. MOVED: Joe SECOND: Dave

4. Due to issues with customers not sorting properly and cardboard issues with Southend, the
board decides to put a motion to update sorting fees to $500 flat rate for hand/equipment
sorting and $150 per prohibited item effective immediately. Al: Juan will push education
through social media so that customers know what to do before they get charged sorting fees.
MOVED: Ty SECOND: Dave

Brad Henry joins in at 9:45

5. Administration & Financial:
a. Financial Reports
1) Trial Balance & budget comparison
2) Income Statement
3) Bank Reconciliations
4) Cheque Log from January to March
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b.

5) Customer-Aged Summary Report

2024 Annual report approval — Board members will go through report until Friday 28™
and come back with comments. Al: Juan should start setting up Hazardous Waste
Household with GFL and keep Ty in the loop to get a date together.

Motion to accept financial reports as presented MOVED: Joe SECOND: Dave

6. Human Resources:

CONFIDENTIAL

7. Recycle Depot:

a.

b.

The amount of cardboard coming is still substantial. The depot has shipped two loads of
bales to Edmonton in the last month and a half.

We are still getting a good amount of Styrofoam from people who do not sort their
cardboard. Depot is looking to get a bin inside to contain what we get to make bales
afterward.

Based on Betty’s email about MMSW. Al: Meet with MMSW and start planning future
steps with the recycling depot.

8. Landfill:

9. Other:

The landfill staff will attend an in situ First Aid course on March 25 and 26.

Cell fencing evaluation was sent to MOE on Feb. 27 and got approval on Mar. 10.

The borrow pit remediation operations plan didn’t need to be sent to MOE since it will be
part of the Old Mound decommissioning project.

Keethanow Lumber complaint

GW 2024 report review & approval

Motion to approve GW 2024 reports: MOVED: Ty SECOND: Dave

GW 2025 program quote & approval — Al: look for new quotes for next year once the fall
measurement gets done

Motion to approve GW 2025 quote MOVED: Joe SECOND: Melissa

a) The next meeting date is Monday, May 26, 2025

a.
b.
C.

General updates
ERP Review and approval
OPS Plan review and approval

10. Adjournment

Motion to adjourn MOVED: Joe



