0 Lac La Ronge Regional Waste Management Corporation

Box 2222
La Ronge, SKS0J 1L0

‘ llIrrwvmcmanager@gmail.com
LLRRWMC

(306) 420-5492

MEETING MINUTES
September 29th, 2025
Monday @ 9:00 am
LLRIB Public Works Board Room

Chair: Tayven Roberts
In person: Tayven Roberts, Ty Roberts, Joe Hordyski, Brad Henry, Juan Portilla
Online: Kelly Goyer
Regrets: Melissa McNeil and Dave Smallwood

Meeting was brought to order at 9:10

1. Adoption of Agenda. MOVED: Joe SECOND: Ty

2. Kelly Goyer from SK Recycles explained about Extended Producer Responsibility and the
options that the depot would have. Al: Juan to set up a meeting with Kelly so that he can
explain in detail where Phase Il is in case LLRRWMC decides to switch the way the depot
operates.

3. Minutes of July 24" meeting — Action items listed below:
Al: Send a response email to Anne Calledine regarding the request to waive fees - Juan sent
the email to Northwinds.
Al: Meet with MMSW and start planning future steps with the recycling depot. Juan got to talk
to Kelly Goyer. Would have to agree on a meeting date to get them to explain everything to the
board - Juan will set up a meeting with Kelly for our September Board Meeting.
Al: Look for new quotes for next year GWM once the fall measurement gets done — Will be
done for next year. Kept as pending as a reminder.
Al: When modifying the ERP, landfill will be considered an essential service.
Al: Juan will send Southend new contract with increased sorting fees. If there is no reply from
ISC or Southend relating the buy-in, LLRRWMC will revisit the contract in September. —
Contract came back signed by John Leo Jobb but there haven’t been any replies by Evan to
the email about the buy-in.
Al: Tayven will take the quote and run it through Tom Carlson at LLRIB for any
recommendations on the trailer — Done. Trailer has been ordered and is in production.
Al: Juan will find quotes for a water truck/trailer with water tank for analysis by the board next
meeting.
Al: Juan should do a report to compare Grizzly Plates vs what we do now and plastic cover
Al: Manager’s probation period is over. Decision needs to be taken in relation to keeping him
and raises. Board decided this will be a part of September meeting.



4. Administration & Financial:

a.

b.

Financial Reports
1) Trial Balance & budget comparison
2) Income Statement
3) Bank Reconciliations
4) Cheque Log from January to September
5) Customer-Aged Summary Report

Al: Regarding email from ISC about 2023 and 2024 money received, Tayven has to

check with Band Office and decide what should be done.

Motion to accept Administration and Financial Reports as presented. MOVED: Ty SECOND: Joe

5. Human Resources:

CONFIDENTIAL

6. Recycle Depot:

a.
b. PA Metal and Battery picked up at the end of July and came again in September.

C.

d. Protex picked up oil and empty containers in August. They still must pick up the 5 drums

e.

Diabetes Canada picked up in July and will come again in October.
K-Light Recycling picked up in May and again in September.

of mixed fuel that we have.

We had our Household Hazardous Event to which 5 people came. We took advantage
of GFL being here to clean up all the chemicals that have been sitting in the Recycle
Depot for the past year or more.

7. Landfill:

Qo oo

ERP review and approval.

Quotes review for water truck.

Iron Grizzly Plates vs. Soil Daily Cover

Old Mound decommissioning plan quotes: Pinter sent a quote for surveying again the
old mound, and elaborating a plan based on what we have. Finn construction visited the
old mound and sent a quote for decommissioning. Motion to approve Pinter quote for
surveying the old mound MOVED: Joe SECOND: Brad Al: Juan should send all the
documents related to this to the board.

Funding opportunity though CHIF — Provincial Territorial Stream. Applications until
November 28t 2025. Equipment may be considered eligible, and also it could be a
good funding option for decommissioning.

Cliff and Juan went to Black Lake Landfill to share experiences with the team working
up there.

Crawl Loader had to be repaired twice this month. Once in the landfill with the mechanic
coming up to La Ronge and the second time we had to send it to Saskatoon.

One of the Peterbilt trucks had electrical issues and had to be sent to Saskatoon as
well. Luckily the repairs fall under warranty but still had to cover the costs of
transportation.

Leachate and HCCS ponds results came back. Ammonia levels were high on leachate
pond, so we weren'’t allowed to discharge the water. Levels on HCCS pond were good
and we were able to discharge that water. See Monitoring Report.



j- BN Metals cleaned up most of the metal in the landfill. Might get another company to
clean up what was left before the winter hits.

k. Tire pile got picked up.

I.  Southend's contract has been revisited and signed by John Leo Jobb. Still no word
about the buy-in from ISC. Al: Next meeting we will revise everything related to
Southend’s contract and buy-in.

8. Other:

a) The next meeting date is November 17
a. Budget review/approval
b. General updates

9. Adjournment:
Motion to adjourn: Joe



