‘ Lac La Ronge Regional Waste Management Corporation

Box 2222
La Ronge, SKS0J 1L0
llrrwmcmanager@gmail.com

LLRI:\"WMC (306) 420-5492

MEETING MINUTES
December 12, 2025
Friday @ 9:00 am
LLRIB Public Works Board Room

Chair: Tayven Roberts
In Person: Tayven Roberts, Joe Hordyski, Brad Henry, Juan Portilla
Online: Ty Roberts, Dave Smallwood
Regrets: Melissa McNeil

Meeting was brought to order at 9:17 am

1. Adoption of Agenda
Motion to adopt agenda with the inclusion of a new point (3.d) requested by Ty Roberts to talk
In Camera about the manager’s position
MOVED: Joe SECOND: Dave

2. Minutes of November 24" meeting — Action items listed below
Al: SK Recycles and Recycling Depot — Juan should set up a meeting in 2026 to discuss the
possibility of different ways of SK Recycles funding the Recycling Depot.
Al: Look for new quotes for next year GWM once the fall measurement gets done — Still
pending. Once fall measurements are received Juan will request for new quotes for next year
to compare.
Al: Regarding email from ISC about 2023 and 2024 money received — Juan sent General
Ledger to ISC. They replied approving the GL to determine funds were received and spent on
eligible activities.
Al: Draft Budget 2026 - Review and approve 2026 budget and capital purchases on next
meeting — December 12, 2025, at 9 am
Al: Southend Buy-In - Juan and Tayven should meet with ISC to let them know about the 2025
O&M owed and depreciation of Mack Truck. — Letter got sent to Southend and ISC letting them
know about the Buy-In approval plus the owing of the differences with a possibility of paying it
in 2 years.
Al: Pay Raises 2026 - Juan to include new salary grid in new budget for approval in December.

3. Administration & Financials:

a. ISC 2025 Funding — Review and approval of funding usage
Motion to approve the use of 2025 ISC funding to cover LLRIB’s portion of Cost-Sharing
that would apply to FN salaries.
MOVED: Joe SECOND: Brad

b. Salary Grid — Approval to add 3 more steps and approve manager’s salary grid
Motion to add 3 more steps to the salary grid making it a 10-step salary grid with a 3%
increase between steps and no changes to the Step 1 salaries from last year
MOVED: Brad SECOND: Dave



c. Draft Annual 2026 Budget — Review and Approval
Motion to approve the 2026 budget
MOVED: Dave SECOND: Joe
1. 2026 needs:

a. New Truck for Recycling Depot and Landfill. Al: Juan should look for
quotes on a new truck with a flatbed to be used at the Recycling Depot
and pass on the current truck to the landfill.

b. Rock Truck and Excavator Al: Juan should look into the lifetime left on the
pit where we get cover from to analyze the financial and operational
viability of purchasing a rock truck and an excavator

c. Water Truck Al: The option of a water truck is not approved, but Juan
should look into getting a tank that could fit on the new truck to be
purchased for the depot.

d. AEDs Al: Juan can purchase the AEDs from the Operations &
Maintenance (O&M) budget.

e. Motion to purchase snow blade for road maintenance in the winter with
O&M budget but then move funds back from Capital account when the
account is set up.

MOVED: Ty SECOND: Brad

f. Motion to move $250,000 from O&M account to a new capital account.

MOVED: Ty SECOND: Dave

d. In Camera: Talk about manager’s position CONFIDENTIAL

4. Other
a. Next meeting date is January 28, 2026 at 9:00 am
1. Annual Report 2025
2. OPS Plan Review
3. General updates.

5. Adjournment
Motion to adjourn at 11:42 am MOVED: Joe



