
  Lac La Ronge Regional Waste Management Corporation 
Box 2222 

La Ronge, SK S0J 1L0 
llrrwmcmanager@gmail.com 

(306) 420-5492  

 
 

MEETING MINUTES 
November 24, 2025 
Monday @ 1:30 pm 

LLRIB Public Works Board Room  
 

Chair: Tayven Roberts 
In Person: Tayven Roberts, Dave Smallwood, Melissa McNeil, Joe Hordyski, Phillip Roberts, Stanley 

Roberts, Juan Portilla 
Online: Ty Roberts 

Regrets: Brad Henry 
 

Meeting was brought to order at 1:45 pm 
 
 

1. Adoption of Agenda  
Motion to adopt agenda MOVED: Dave SECOND: Melissa  

 
2. Round of introductions to meet Phillip Roberts and Stanley Roberts from GMB. 

 
3. Minutes of September 29th meeting – Action items listed below 

AI: After meeting with Kelly Goyer from SK Recycles about ERP, Juan should set up a meeting 
with Kelly so that he can explain in detail where Phase II is in case LLRRWMC decides to 
switch the way the depot operates. Juan had a phone conversation to know where Phase II is 
at. AI: Juan should set up a meeting for the new year and discuss the possibility of different 
ways of having SK Recycles fund or support the Recycling Depot without completely joining 
Phase II. 
AI: Look for new quotes for next year GWM once the fall measurement gets done – Still 
pending. Once fall measurements are completed Juan will request for new quotes for next year 
to compare.  
AI: Regarding email from ISC about 2023 and 2024 money received, Tayven must check with 
Band Office and decide what should be done. AI: Juan to send 2024 information to ISC and 
find out what can be done for 2025 funding to show in the Financial Statements.  
AI: Juan will send Southend new contract with increased sorting fees. If there is no reply from 
ISC or Southend relating the buy-in, LLRRWMC will revisit the contract in September. – ISC 
reached out through Genevieve saying they are ready to become members but hoping to pay 
what was quoted in September 2024. 
AI: Old Mound decommissioning plan quotes: Juan should send all the quotes and documents 
related to this to the board. – Juan sent the information. Tayven reached out to Kevin Cudmore 
to get his comments on this, and he agreed that LLRRWMC should get a new survey and plan 
done. He provided clarification about the need for a D&R plan for the New Waste Cell as well. 
Quotes have been requested for D&R for NWC. Waiting on AE for a quote.  
 

 



4. Administration & Financials: 
a. Financial Reports 

1. Trial Balance and Budget Compare  
2. Income Statement 
3. Bank Reconciliations – September & October 
4. Cheque Log from September – November 
5. Customer Aged Summary Report 

Motion to accept financial reports as presented. MOVED: Dave SECOND: Joe 
b. MNP has started gathering some information for 2025 Financial Audit 
c. Southend’s Buy-In – Review, Discussion and Approval  

Motion to accept Southend as a member paying what was calculated for 2024 MOVED: 
Dave SECOND: Melissa 
AI: Juan and Tayven should meet/send letter to Southend and ISC to let them know 
about the 2025 O&M owed and depreciation of Mack Truck and Pup Trailer. 
 

Dave Smallwood left the meeting at 3:30pm. 
 

d. Draft Annual 2026 Budget – Review and Approval  
AI: Review and approve 2026 budget and capital purchases on next meeting – 
December 12, 2025, at 9 am 

1. 2026 needs – New Truck for Recycling Depot and Landfill.  
e. 2026 Annual Pay Raises – Salary Grid Update Review and Approval  

Motion to approve increase per step on salary grid to 3% without inflation increase. 
MOVED: Melissa SECOND: Joe 
AI: Juan to include these wages in new budget for approval in December. 

 
 

5. Human Resources: 
CONFIDENTIAL 
 

6. Recycle Depot 
a. The shredder has been down for almost a month now. Looking to replace cutters and 

bearings which will cost over $8000. 
b. Baler must get an oil leak repaired. It is still operational, and we have been checking on 

oil levels to make sure it’s not running low. It will be repaired at the end of November.  
c. ISC called to ask about the possibility of us receiving hard plastics from GMB since they 

want to have a bin in their transfer station. We will have to analyze operational capacity, 
storage capacity, costs and logistics to be able to take those.  

d. Diabetes Canada picked up in October. Might have another load for November if they 
can come.  

e. We are hoping that PA Metal & Battery will pick up again in November. Last time they 
came was in September.  

f. Eco-Center: Protex picked up on October 8th. We sent them 6 drums of mixed fuel 
which cost us over $1000 to dispose of. They will come again in December. 
 

Ty Roberts left the meeting at 4:28pm 
 

7. Landfill 
a. Mice and nesting materials were found on the riser pipe on the New Waste Cell.  
b. Quotes received from AE and Pinter for D&R Plan of New Waste Cell. Need to approve 

one of them to have them start the plan. 
Motion to accept AE quote.  



MOVED:Joe SECOND: Melissa 
c. Emergency Response Plan got sent to MoE and they sent some simple comments. It 

got sent again with the changes requested. 
d. Second Share Shack for oversized/construction items has been completed with the help 

of the people from Besnard Camp.  
e. Metals picked up at the end of October. 
f. Operations Plan being reviewed for any changes.  

 
8. Other 

a. Next meeting date will be Friday December 12, 2025, for budget approval.  
b. General updates.  

 
9.  Adjournment 

Motion to adjourn at 4:37pm  
MOVED: Melissa 


